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1.  Introduction 

The Board of The Lost Dogs’ Home is committed to having in place a robust 

system of governance and an ethical culture that reflects the objectives of The 

Lost Dogs’ Home (The Home). As set out in its Constitution, The Home has as its 

primary objectives: 

1. To serve the community and enhance the welfare of dogs and cats by 

alleviating animal suffering and minimising the number of lost, injured and 
unwanted animals. 

2. To provide shelter, animal management and veterinary services in a quality 
environment. 

3. To educate the public on responsible pet ownership and to provide programs 

that will enhance the objectives of The Home. 

4. To advocate animal management and welfare policies at all levels of 

Government so that all the objectives listed above will be enhanced. 

The Home is a corporation established under The Corporations Law.  Directors are 

bound by The Corporations Law and by the Constitution of The Home. 

 

The Home has the legal capacity and powers of a natural person, except that it 

does not have the power to issue shares and must be conducted as a non-profit 

company and a charitable institution. 

 

2.  Purpose of Board Charter 

The purpose of this Board Charter (Charter) is to set out the principles for the 
operation of the Board of Directors (Board) of the Lost Dogs Home and its 

relationship to its comm¡ttees. 
 

This Charter is to be read in conjunction with The Lost Dogs Home Constitution.  
Nothing in this Charter limits any powers or responsibilities of the Board. 
 

3. Role of the Board 

The Board has primary responsibility for the welfare of The Lost Dogs Home 
whilst having regard to the interests of all stakeholders. 
  

The Board will at all times act honestly, fairly and diligently and within any 
applicable laws that may apply. Each of the Directors when representing The Lost 

Dogs Home must act in the best interests of The Lost Dogs Home.  

4. Responsibilities of the Board 

The Board has responsibility for guiding and monitoring the management of The 
Lost Dogs Home, and is responsible for establishing appropriate governance 

processes.  The Board oversees the establishment and maintenance of systems, 
processes and policies designed to ensure that The Lost Dogs Home’s activities 
are subject to adequate and appropriate internal controls and that the risks 

associated with The Lost Dogs Home’s operations are identified, assessed and 
appropriately managed.  The Board is also directly responsible for providing the 

strategic direction for The Lost Dogs Home and oversight of the financial 
stewardship. It is the Board’s responsibility to ensure that the strategic direction 
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and financial objective are translated in The Lost Dogs Home Strategic Plan and 

the Annual Business Plan and associated Annual budget. 
The Board in fulfilling its responsibilities for the management of The Lost Dogs 
Home will be responsible for: 

 
Appointment and Performance of CEO 

a) Selection and appointment of the CEO 
b) Ensure the CEO has the moral and professional support required to further 

the goals of the Lost Dogs Home 

c) Approve the remuneration of the CEO 
d) Setting of objectives for the CEO and evaluation of the performance against 

these objectives 
e) Remove the CEO if warranted by performance or other circumstances 
 

Strategic Planning and Objectives 
a) Setting the strategic direction and financial objectives for The Lost Dogs Home 

b) Evaluating, approving and monitoring the strategic plans of The Lost Dogs 
Home 
c) Evaluating, approving and monitoring the annual business plan and budgets 

d) Evaluating, approving and monitoring the performance objectives of The Lost 
Dogs Home 

e) Approvals of expenditure and commitments where specified by delegated 
Authorities 
f) Ensuring that the Home is properly resourced to effectively deliver on the 

strategies developed 

 
Financial Stewardship 
Monitoring financial performance, including approval of the annual financial and 
audit report and approval of the annual budget 

 
Risk Management 
a) Monitoring The Lost Dogs Home’s performance relative to Corporate 

Governance Standards appropriate for a Not for Profit Organisation. 
b) Ensuring that risks are identified and appropriate control and monitoring are 
implemented 

c) Approving an appropriate and prudent framework of policies and controls, 
including delegations on policy approval, and monitoring compliance. 

d) Monitoring the operations of The Lost Dogs Home in respect of its compliance 
with relevant regulatory requirements and any contractual, statutory or legal 
obligations 

e) Enhancement and protection of The Lost Dogs Home’s reputation. 
 

Reporting 
Review and approval of the Annual Report and other reports to members and the 
broader community. 

 
All Directors shall act in accordance with the Code of Conduct. (Appendix 1) 

The Chairperson will be responsible for: 
a) Leadership of the Board 
b) Overseeing the Board in the effective discharge of its supervisory role 

c) The efficient organisation and conduct of the Board's function and meetings 
including the Annual General Meeting 

d) Setting the Board meeting agenda 
e) Facilitating the effective contribution of all directors 
f) The promotion of constructive and respectful relations between Directors, 

Committee Chairpersons, employees and volunteers 
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f) Act as primary counsellor to the Committee Chairpersons 

g) Being the “interface” of the Board with relevant external stakeholders, as 
required by the Board 
h) Guiding, supporting, mentoring and providing performance feedback to the 

CEO. 
 

The Deputy Chairperson (if appointed) will be responsible for: 
a) Chair meetings in the absence of the Chair 
b) Liaise on a regular basis with the Chair in relation to strategic issues facing 

the Home 
c) Act as a sounding board for the Chairperson as required in relation to such 

matters 
d) Attend meetings with the Committee Chairpersons should this not be possible 

by the Chairperson 

e) Attend, in an official capacity, Home functions as required 
f) Speak on behalf of The Lost Dogs Home, in an official capacity, as required 

 

5. Board Composition 

The Board shall consist of Directors appointed in accordance with the 
Constitution.  

The number of Directors will be no less than 6, and no more than 11 pursuant to 
the Constitution. The composition of the Board is regularly reviewed to ensure 
that the Board continues to have the mix of skills and experience necessary for 

the conduct of the Company’s activities.  Candidates for appointment to the 
Board may be considered where they hold particular experience in the various 

activities conducted by the Company.  The Board shall ensure that, collectively, it 
has the appropriate range and expertise to properly fulfil its responsibilities, 
including: 

 
 Accounting and finance 

 Business development and risk management 
 Legal and governance 
 Industry and public company experience;  

 Advocacy and fund raising 
 Animal welfare  

 Marketing & Communications 
 

A transparent procedure for the selection and appointment of new directors to 

the Board helps promote understanding and confidence.  The process for 
appointment of new members to the Board and the requisite skills are outlined in 

Appendix 2.  
 

The Board of Directors will elect a Chairperson for a period of 1 year.  At the end 
of the term the Chairperson will be eligible for re-election subject to a maximum 
of three terms as Chairperson unless the Directors unanimously agree to a 

further one year term being served. 
 

6. Board Tenure 

Each Director is, subject to the provisions of Clause 19 of the Constitution, 

appointed for a term of three (3) years commencing immediately upon 
appointment.   

Each year one third of Directors will retire from office and may, subject to not 
serving more than nine years, stand for re-election. 
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Any Director who gains employment with the Home must 
immediately resign as a Director.7. Board Authority  

The matters specifically reserved for the Board include decisions about The Lost 
Dogs Home’s strategy and policies.  The Board reserves to itself all matters that 
may have the potential to have a material impact on the reputation and 

operation of The Lost Dogs Home. 
 

Subject to the constraints of law, the Board may delegate any of its powers, 
except the approval of the annual budget and annual accounts,  to Board 

committees consisting of one or more Directors. the CEO or any other person or 
persons that the Board thinks fit.  Any Board committee, or other delegate or 
delegates in the exercise of the powers delegated must conform to any 

requirements that may from time to time be imposed by the Board. A delegate of 
the Board, other than the CEO, is not authorised to  sub-delegate any of the 

powers for the time being vested in him or her without reference to the Board. 
 
The Board shall: 

a) Determine the scope of the authority and any limits on that authority which is 
delegated to Committees; and 

b) Monitor that appropriate resources are available to the committees to fulfil the 
requirements. 
c) Review any delegated authority at least every 12 months. 

 
Where the board delegates a task/tasks to individual board members or 

committees, these individuals will keep other board members informed of 
progress of the matter. 

8. Board Meetings 

The Board will meet a minimum of 6 (six) times each calendar year and the 
meetings may be held using any technology consented to by all of the 

Directors. 
 
Under Clause 12.6 of the Constitution and subject to the requirements of the Act 

a director must vacate office if they are absent from 3 consecutive Board 
meetings or  50% of meetings  over a period of 12 months without leave of 

absence from the board. 
 

Each Member of the Board has one (1) vote for the purpose of determinations of 

the Board. As prescribed by the Constitution at clause 21 questions arising at a 

Board meeting will be decided by a majority of the votes of the Directors 

present.  In case of an equality of votes the Chairperson will have a casting vote. 

Decisions will be recorded in the form of resolutions.  If there is no resolution the 

matter is not yet decided. 

 

A quorum for a Board meeting is no less than 4 of the appointed directors 
present (or in conference). 
 

Agenda items will be advised to the Chairperson  2 (two) weeks prior to a 
scheduled Board meeting. The Chairperson will determine the agenda and the 

CEO shall distribute supporting papers for each meeting of the Board as far in 
advance as practicable but not later than seven (7) days prior to a Board 
Meeting. The Chairperson will ensure the availability and, if necessary, the 

attendance at the relevant meeting, of any Committee Chairperson responsible 
for a matter included as an agenda item at the relevant meeting. 
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Agendas will include whether an item is for discussion, for noting, for decision etc 

and the timeframe available for discussion. 

 
The minutes of each Board meeting shall be prepared by the Company Secretary 

and circulated to Directors after each meeting for approval. The draft minutes 
will be circulated within three working days of the meeting.  Minutes of meetings 
should be approved within one month of the meeting. 

 
Directors are entitled to request and receive such additional information as they 

consider necessary to support informed decision-making. Through the 
Chairperson, any Director has the authority to seek any information he/she 
requires from the CEO and any Committee Chairperson and all Chairpersons 

must comply with such requests. lt is expected that any significant issues are 
communicated to the Chairperson and Company Secretary within a reasonable 

timeframe. 
 

A brief evaluation or reflection item will be included at the end of each board 

meeting to ensure the board is dealing with the critical issues and in a 

constructive manner. 

If a board member is unable to attend a meeting, then another board member 
will ring them within 24 hours to brief them on any key issues or matters arising. 

 
 
Urgent matters that cannot wait until the next Board meeting can be dealt with 

by a Circulating Resolution distributed by the Chairperson or Company Secretary. 
Circulating Resolutions must be approved by all Directors entitled to vote on the 

resolution.  Directors may record their approval of a Circulating Resolution by 
email. Outcomes of the Circulating Resolution will be noted in the business of the 
next formal Board meeting and will be entered in the Board minutes of the 

following meeting. If the resolution is not approved, the Chairperson will convene 
an extraordinary meeting if the matter is critical. 

9. Communication 

The Board Chairperson will act as the primary media spokesperson for the Board 

in relation to policy and issues and the CEO in relation to operational issues. The 
Board may delegate authority to designated board members and recognised 

experts from the Membership to comment on particular matters.  Unless pre-
approved by the Chair, Board directors are not permitted to comment publicly on 
The Lost Dogs Home policy or related matters, however, the Board members are 

expected to be active advocates for The Lost Dogs Home and its aims.  Materials 
to assist this advocacy are to be prepared and supported through the Marketing, 

Fund Raising and Communications team. 
 
If approached for comment, in their professional capacity, Board members 

should ensure that they specifically state that they are not representing The Lost 
Dogs Home and cannot comment on The Lost Dogs Home matters. 

 
If the Chair or CEO invite response by email, reply all should be used by all board 

members 

For inter board emails the board member to action the item will be the addressee 

and others will be cc’d 
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Where communication with senior staff by a board member is appropriate, this 

will be done with the knowledge of the CEO, and the board member will be 

briefed by the board on the who and what is to be communicated 

10. Director Independence and Advice 

Except as otherwise required by law, all Directors are entitled to be heard at all 

meetings of the Board. Directors should bring an independent and informed 
judgment to bear in decision-making. lf a Director requires additional information 

or advice in relation to a matter being considered by the Board, then the Director 
should raise that with the Chair, and/or Company Secretary prior to the meeting 
or where appropriate with the whole Board. 

 
Directors, the Chairperson, and the Company Secretary must be aware of the 

need to declare conflicts of interest. Declared conflicts will be noted in the 
minutes of all Board meetings. 
 

The Chairperson has an obligation to request at the commencement of a meeting 
whether any Director has a conflict of interest in any matter that may arise in the 

meeting and Directors have an obligation to declare any conflicts that may arise. 
Directors have an obligation to declare any further conflicts should they arise 
during the meeting. 

 
Either at the commencement of the meeting or during the meeting as appropriate, 

the Board will decide on course of action, i.e. whether the Director concerned: 
 can participate in discussion on conflict item, retaining voting right. 

 can participate in discussion on conflict item, without voting right. 
 should retire from the meeting for the discussion on conflict item. 

The Chairperson will communicate the meeting’s discussion/resolution to the 

Director concerned. 
 

The details of any conflict of interest, whether declared before or during the 

meeting will be recorded in the Minutes of the meeting. The Minutes will also 
detail the agreed course of action to deal with the conflict of interest. 

 

With the prior approval of the Chairperson which will not be unreasonably 
withheld, and after notifying the Board, Directors are entitled to reimbursement 
for the reasonable costs of any independent advice obtained in respect of their 

office. 
 

11. Association Liability Insurance Requirements 

All Directors have a responsibility to immediately notify the CEO or Chairperson 

if the Director is aware of any act, omission, conduct, fact, event, circumstance 

or matter which might : 

a) Give rise to a claim or lead to civil or criminal proceedings against the Director 

or The Home. 

b) Result in the Director or The Home being required to attend an official 

investigation, examination, inquiry or other proceedings 

c) Give rise to a fine or penalty being imposed on the Director or The Home 

(other than for a traffic offence) by a Federal, State, Territory or local 

government or other regulatory authority. 
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12. Board Committees 

To assist in carrying out its responsibilities and the advancement of work on The 
Lost Dogs Home’s strategic initiatives, the Board has established the following 

Board committees:  
 

Finance and Risk Committee 

The role and responsibilities of the committee are to: 

a) Review financial reports and recommend any proposed corrective action. 

b) Manage the audit process and recommend to the Board the appointment 
and, where necessary, the removal of an Auditor. 

c) Monitor and review The Home’s risk management framework and 
recommend improvements. 

d) Monitor and review The Home’s investment strategy and recommend 

improvements. 

e) Progress any other matters as directed by the Board. 

Governance and Ethics Committee 

The role and responsibilities of the committee are to: 

a) Monitor and review the Board’s appraisal system and recommend 
improvements. 

b) Manage the selection and appointment processes for the CEO and Board 
Members 

c) Annually review and make recommendations in respect of the remuneration 
for the CEO. 

d) Ensure appropriate processes are in place for the evaluation and review of 

CEO performance 

e) Recommend improvements in governance arrangements for the Board.  

f) Provide leadership in ensuring ethical behaviour across all of the Lost Dogs 
Home activities.  

g) Progress any other matters as directed by the Board. 

 
Committee dates and agendas will be circulated and each committee will report to 

the Board after every meeting and may present an annual summary of its 

activities for the year. 

 
These committees are comprised of Board members as well as The Lost Dogs 
Home staff and in some cases personnel external to the Home. The Board 

Chairperson and other Directors may attend meetings of the Committees as an 
observer to contribute to the work of the committees and to provide specialist 

advice.   
 
The Board shall determine the charters, membership, and composition of Board or 

ad-hoc committees, and shall in reviewing effectiveness of governance from time 

to time consider the need for additional committees. The Board may also from 

time-to-time set up specific purpose committees of Board members or working 

groups of Board members and other persons with appropriate skills. 

 



 

TLDH Board Charter 10 Dec 2015  

These committees are designed to consider specific matters and make 

recommendations to the Board. However, it is not intended that these 
committees restrict the ability of the Board to make an independent assessment 
of the recommendations, having regard to the Board's knowledge of The Lost 

Dogs Home and the complexity of its structures and operations. The Board will 
consider the materials and recommendations presented to them and bring their 

own mind to bear on the issue using the skill and judgment they possess. 
The Board may request copies of any committee papers, minutes, or agenda in 
respect of any committee and all directors may attend meetings of committees of 

which they are not members. 
 

13. Dispute Resolution 

The Directors are committed to the effective operation of the Board and reaching a 

speedy and just resolution of any disputes that may arise and threaten the 
harmonious functioning of Board. 
 

Any disputes between individual Directors will be brought to the attention of the 
Chairperson who will decide whether to call an extraordinary meeting or to hold 

the matter over until the next scheduled meeting or facilitate independent 
mediation. 
The process for resolving any disputes between a Director or Directors and the 

Chairperson will be agreed by the full Board, or in the event of no agreement will 
be referred to the Chair of the Governance Committee (subject to that Director 

not being a party to the dispute) for recommendation of a process for resolution. 
 

14. Reimbursement of Board or Out of Pocket Expenses  

Directors will not receive remuneration but may be reimbursed for out of pocket 

expenses, such as travel expenses, incurred as a result of being a Director.  
Payments to Directors must be approved by the Board prior to the expenditure 
being incurred.   

 
 

15. Board Review 
The Board will review its performance at least annually and consider changes to 

improve the effectiveness of the Board and/or its Committees. The process for 
Review is outlined in Appendix 3. 

 
 

16. Review of Charter 
The Board will review this charter and the charter of Board Committees annually 

to ensure they remain consistent with the Board’s objectives, responsibilities and 
relevant standards of corporate governance. 
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Appendix 1 

Directors' Code of Conduct 

Introduction 
Although each Director derives his or her position from direct appointment, once 
the office of Director is conferred, the Director becomes bound by the overriding 

fiduciary duty to act in good faith in the pursuit of the best interests of the 
organisation as a whole. In particular, the circumstance that The Lost Dogs 

Home is a company limited by guarantee does not modify or affect that 
overriding fiduciary duty.  In the discharge of their duties, Directors operate 
within the framework of a collective board. In order to enable a board to operate 

effectively in the pursuit of the best interests of the organisation as a whole, 
there need to be clearly understood and observed rules.  

 

The Directors' Code of Conduct  
This Directors’ Code of Conduct applies to all Directors of The Lost Dogs Home. 
 
A Director  

 must act honestly, in good faith and in the best interests of the 
organisation as a whole. 

 has a duty to perform the functions of office and exercise the powers 
attached to that office with a degree of care and diligence that a 
reasonable person would exercise if they were a Director in the same 

circumstances. 
 must recognise that, in acting as a Director of The Lost Dogs Home his or 

her dominant purpose must be to serve the interests of the organisation 
as a whole, not the interests of any particular stakeholders or the 
Director's personal or commercial interests.  In circumstances of 

insolvency or near insolvency, Directors must also take the interests of 
creditors into account. 

 must not make improper use of information acquired as a Director to gain 
a personal advantage or to cause detriment to the organisation. 

 must not take improper advantage of the position of Director to gain a 

personal advantage or to cause detriment to the organisation. 
 must not knowingly place himself or herself in a position where there is a 

real or perceived conflict between his or her personal or business interests,  
or his or her duties to any other company, and the interests of The Lost 

Dogs Home. If he or she is faced with an actual or potential conflict of 
interest in relation to a particular matter being considered by the Board 
the necessary action will be determined by the Board and may include : 

o fully and frankly informing the Board about the circumstances giving 
rise to the conflict; 

o abstaining from voting on any motion relating to the matter and 
absenting himself or herself from all Board deliberations relating to 
the matter; or 

o resigning from the Board. 
 who has a material personal interest in a matter should notify the other 

Directors of the interest unless the Director is not required to do so under 
the Corporations Act. A Director who has a material personal interest in a 
matter that is being considered at a Board meeting must not vote on the 

matter or be present while the matter is being considered unless: 
o the interest is not required to be disclosed under the Corporations 

Act; or 
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o approval for participation is obtained from other non-interested 

Directors. 
 must bring an open and independent mind to Board meetings, listen to the 

debate on each issue raised, consider the arguments for and against each 

motion and reach a decision that he or she believes, in good faith and on 
reasonable grounds, to be in the best interests of the organisation as a 

whole. 
 must have the opportunity to put his or her views on issues before the 

Board or a committee on which he or she sits. While Directors must treat 

each other with courtesy and observe the other rules in this Directors’ 
Code of Conduct, Directors should be able to engage in vigorous debate on 

matters of principle. 
 shall not disclose confidential information (including Board or Committee 

papers) received in the course of the exercise of directorial duties unless 

that disclosure has been duly authorised by the organisation, or the 
person by whom the information was provided, or is required by law. 

 must not disclose the content of discussions at Board meetings or 
committee meetings outside appropriate and responsible circles within the 
organisation with a legitimate interest in the subject of the disclosure, 

unless that disclosure has been authorised by the organisation, or is 
required by law. 

 may not disclose the fact that he/she dissented where a decision is not 
unanimous. The fact that a Director dissents on certain decisions will not 
in itself be sufficient to remove all liability from that director, should the 

decision lead to litigation. The Director’s position should be minuted. 
 shall, unless exempted by the Board or the Chairman, co-operate in 

corporate governance procedures prescribed by the Board including 
periodic appraisals of the performance of the Board. 

 must devote such time as is necessary to carry out the duties of the non-

executive Director as determined by the Board. 
 has an obligation, at all times, to comply with the spirit, as well as the 

letter, of the law and of the principles of this Directors’ Code of Conduct. 
 

 

This Charter was approved by the Board of the Home on 10 December 2015
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Appendix 2 

Procedure for Selection and Appointment of Directors 

A formal and transparent procedure for the selection and appointment of new 

directors to the Board helps promote understanding and confidence in that 
process. The appointment of new members to the Board will be managed by the 

Governance & Ethics Committee having regard to the skills matrix attached and 
an overall aspiration of the Board composition reflecting the vision of The Lost 

Dogs Home. 
(a) Identification of potential Board candidates 

 Each of the individual Directors are expected to be continually on the 

lookout for candidates that they consider may be valuable members of the 
Board.  In the circumstances of a Director intending to vacate their role, 

as much notice as practicable is expected (ideally 6 (six) months.  That 
Director shall actively assist in the identification of candidates to fill the 
vacancy. 

 At various times the Board may also determine that there is a specific 
requirement for a Director with particular skills, and at this time external 

consultants may be engaged to identify potential candidates or a general 
advertisement seeking expressions of interest may be posted. 

(b) Selection 

In the circumstances where the Board believe there is a need to appoint another 
director, whether due to retirement of a Director, growth or complexity of 

the Company's business, certain procedures will be followed including: 
• determining the skills and experience appropriate for the appointee 
having regard to those of the existing Directors and any other likely 

changes to the Board; 
• agreeing the process and timetable for seeking such a person, which 

may involve an external recruitment firm and/or advertising; 
• the preparation of a short list of candidates. 

Potential directors are to be approached and their interest in joining the Board, 

together with the responsibilities such an appointment would entail, are 
discussed. The terms and conditions of the appointment are also communicated 

to the candidates. 
Once potential candidates have been identified they would be expected to 
provide a copy of their resume detailing their skills and experience. The 

Chairperson together with at least one other Board member would interview the 
candidate/s and explain details of the Company, its operations, policies and 

expectations. 
When considering a candidate the assessment will be based on the following 
guidelines: 

• alignment with the Values and Vision of the Home 
 competencies and qualifications; 

• independence; 
• other directorships held (previously and currently); 

• time availability; 
• contribution to the overall balance of the composition of the Board; 
• depth of understanding of the role and legal obligations of a director. 

The  recommendations in respect to new director appointment will then be 
considered and approved by the full Board,  subject to the Directors’ 

voting arrangements set out in the Company’s Constitution. 
(c) Appointment to the Board 
If an invitation to become a director of the Board is accepted, the new Director 

must sign the Directors Consent to Act form (copy attached). The Director will 
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also be provided with access to the Company’s Constitution, the Board Charter 

and other relevant policies and procedures. 
The Board will appoint the new Director during the year.  
Following the appointment of a new Director to the Board, an announcement is 

to be made on The Lost Dogs Home website containing various details of the new 
Director's skills and experience and the reason for the appointment to the Board.  

(d) Induction 
When appointed to the Board, all new directors receive an induction appropriate 
to their experience to familiarise them with matters relating to the Company’s 

operations, strategies and practices. 
To be effective, new directors need to have a good deal of knowledge about the 

Company and the environment within which it operates. An induction program 
should enable new directors to gain and understanding of: 
• the Company’s financial, strategic, operational and risk management position; 

• their rights, duties and responsibilities of directors; and 
• the role of the Board committees. 



 

TLDH Board Charter 10 Dec 2015  

Lost Dogs Home Board Skills Matrix {for illustrative purposes only – to be completed} 
 

 
 

Leadership
Strategic 

Thinking
Communications Influence

Demonstrated 

Alignment with 

LDH Values

Business 

Acumen

Fiduciary 

Resp.

Governance/

Legal
Not for Profit

Financial 

Expertise

Animal 

Welfare/ Vet

Strategic 

Planning

Marketing 

and 

Communicat

ions

Business 

functional eg 

IT, HR

Government/A

dvocacy

Business 

Access

Access to 

Academia

Prue Gillies * * * * * * * * * * *

Terry Makings

Alison Lyon

Matt Coleborne

Sue Driscoll

Linda G

Louise Doyle * * * * * * * * * * * * * *

John Allen

Andrew Tribe

Applicant

Applicant

Applicant

Individual Skills Collective Skills

Areas of Expertise Relationships
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Appendix 3  

Board Review 

The Board is required to meet annually for the specific purpose of reviewing the roles of the Board, 

assessing its performance over the last 12 months, including comparison with others, and examining 

ways of assisting the Board in performing its duties more effectively. 

The annual review includes consideration of the following measures: 

• Comparison of performance of the Board against the requirements of the Board Charter. 

• Assessment of the performance of the Board over the previous twelve months having 

regard to the corporate strategies, operating plans and the annual budget. 

• Identification of any particular goals and objectives of the Board for the next year. 

• Review of the Board’s interaction with Committee Chairs. 

• Identification of clear processes, goals and objectives established by the Board for the next 

year, ensuring that all directors have had input into what these goals should be. 

• The Board’s processes to monitor business performance and compliance, control risks. 

• Board composition and structure. 

• The operation of the Board, including the conduct of Board meetings and group behaviours. 

• Review the type and timing of information provided to the Directors. 

• Identification of any necessary or desirable improvements to the Board or any committee 

charters. 

The method and scope of the performance evaluation will be set by the Board and which may 

include a Board self-assessment checklist to be completed by each director and key management. 

Individual and Board self-assessment checklists are attached.  The Board may also use an 

independent advisor to assist in the Board performance review process. 

2. Board Committees 

Similar procedures to those for the Board review are applied to evaluate the performance of any the 

Board committees. An assessment will be made of the performance of each committee against each 

charter and areas identified where improvements can be made. 

3. Directors 

The Chairperson will have primary responsibility for providing feedback to Directors, having 

particular regard to the outcomes of the agreed process of review.  The feedback will focus on: 

• contribution to Board discussion and function; 

• degree of independence including relevance of any conflicts of interest; 

• availability for and attendance at Board meetings and other relevant events; 

• contribution to Company strategy; 

• membership of and contribution to any Board committees; and 

• suitability to Board structure and composition. 

Where the Chairperson, , considers based on the collective feedback that action should be taken in 

relation to a director’s performance, the Chairperson must consult with the remainder of the Board 

regarding whether a director should be counselled to resign or not seek reappointment, or in 

exceptional circumstances, whether a resolution for the removal of a Director by Members should be 

put. 
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Individual Self-Assessment Tool for Board Members 

 

I, …………….. on being duly appointed as a Board member of The Lost Dogs Home 

Board have understood and previously agreed to abide by the Directors’ Code of 
Conduct. I have completed this review to the best of my knowledge in an honest 
and transparent manner.  

Standard of Behaviour Compliant 

Yes/No 

Follow Up 

Discussion Action 

Required 

I have acted in the best interests of the entity and 

collectively helped the entity to achieve its aims.  

  

I have acted honestly, with integrity, care and diligence 

in the course of my office.  

  

I have pre-read material circulated before meetings 

convene and contributed by means other than just 

attending Board meetings.  

  

I have actively sought adequate and comprehensive 

knowledge about the business or the Board  

  

I have been sufficiently prepared for Board meetings 

and insisted as appropriate on sufficient information to 

enable informed debate and decision making. 

  

I have performed all assignments and responsibilities 

delegated to me by the Board, in accordance with the 

delegations guidelines.  

  

I have conducted myself in a courteous manner at 

meetings with a level of respect towards of other 

attendees without any animosity.  

  

I have supported the spirit of Board decisions and, 

regardless of my individual viewpoint, have not 

undermined the decision of the Board once a decision 

has been made.  

  

I have not exercised undue influence over the Board 

[but have provided my skills and expertise to assist the 

Board in making decisions]  

  

I have at all times abided by the law and have not been 

found guilty of a crime that is indictable in Victoria  

  

I have ensured my actions do not bring myself or the 

public entity into disrepute or damage the public entity, 

including the disclosure of confidential information 

  

I take personal responsibility for contributing 

impartially to the decision of the Board with no thought 

given to personal or improper gain.  

  

I have not received loans from the public entity    

I have consciously avoided conflicts of interest, 

disclosed any conflicts of interest and where unsure, 

consulted with the Chair. This includes alerting the 

Chair to perceived as well as actual conflicts of interest. 

  

 
Name of member: 

Signature of member: 

Date of Self Review: 
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THE LOST DOGS  HOME BOARD EVALUATION 
 

The purpose of this survey is to define the areas in which the board excels and, of 
equal importance, those areas which need focused attention for improvement. 

Input can be anonymous if you would like it to be. It should take about fifteen minutes 
to complete but the results will have a very positive and very long-lasting impact on 
the organisation. 

The usefulness in the survey lies in comparison to previous years and in comparison 
with other organisations in the same sector. 

 

 

Please indicate  your degree of 

agreement with the statements on 

the following pages 

 

 

 THE BOARD’S ROLE AND RESPONSIBILITIES 

 

Disag

ree 

Agree Don’t 

Know 

1 The Board has well-defined roles and 

responsibilities 

   

2 Individual Board members have well-defined roles 

and responsibilities 

   

3 Directors clearly understand their fiduciary 

responsibilities 

   

4 Once a decision is made, the Board speaks as 

one Board 

   

5 The Chairman represents the Board, including 

speaking on behalf of the Board 

   

6 Board members’ first loyalty is to The Lost Dogs 

Home 

   

7 The Board Charter of Governance is complete 

and up-to-date 

   

8 The Board has identified internal and external 

information required for the Board oversight 

function 

   

9 The Board provides input and guidelines in the 

development of the organisation’s strategic plan 

   

10 The Board has developed appropriate 

performance objectives for the organisation 

   

11 The Board reviews and approves annual 

operating and, where appropriate, capital budgets 

   

12 The Board monitors operational and financial 

performance of The Lost Dogs Home 
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13 The Board monitors the quality of services / 

programs  

   

14 The Board monitors The Lost Dogs Homes 

effectiveness in meeting stakeholder needs 

   

15 The Board ensures The Lost Dogs Home fulfils its 

mission  

   

16 The Board has mechanisms to identify potential 

performance problems before a crisis occurs 

   

17 Board members stay abreast of funding and 

legislative trends and issues to provide guidance 

to the organisation 

   

18 The workload of Board members is equally shared     

19 Board members are visible in the organisation    

20 Board members attend functions and events to 

represent the Board and the organisation 

   

 BOARD APPOINTMENTS    

21 The Board has policies and eligibility criteria that 

ensure an appropriate size 

   

22 Board eligibility criteria ensure a diversity of skills 

and experience 

   

23 Directors’ term of office is appropriate    

24 The Board has an effective new member 

orientation process 

   

25 BOARD LEADERSHIP, TEAMWORK     

26 Board leadership is provided at the Board and 

committee levels 

   

27 The Board effectively manages the Board’s 

business 

   

28 The Board effectively manages the Board’s 

business 

   

29 The Board operates effectively as a team    

30 Directors contribute to the advancement of The 

Lost Dogs Home’s image and stature at 

community, state and national levels 

   

 BOARD MEETINGS    

31 Directors are encouraged to suggest appropriate 

items for inclusion on the Board and/or Committee 

agenda 

   

32 The agenda allows sufficient time to discuss the 

most complex and critical issues 

   

33 Directors receive appropriate quantity, quality of 

information (agenda, minutes, performance, 
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background materials) 

34 Directors are prepared for the meetings (pre-

reading, etc.) 

   

35 Conduct of the meetings ensures open 

communication, meaningful participation and 

constructive dissent 

   

36 The Board makes efficient and effective decisions    

37 The Board focuses on strategic and policy issues 

and reviews of key performance accountabilities 

   

38 The Board avoids getting bogged down in 

operating detail 

   

39 Board meetings are of suitable frequency, 

duration and content 

   

40 The scope of responsibilities of Board committees 

is clear 

   

41 The required outcomes of Board committees are 

clear  

   

42 Board committees are held accountable for their 

activities by the full Board 

   

43 Board committees avoid undue involvement in 

The Lost Dogs Home’s operations 

   

 EVALUATION    

44 The Board ensures that directors are meeting 

Board objectives, standards and expectations 

   

45 The Board has necessary resources and 

organisation support to function effectively 

   

 ETHICS / STAKEHOLDERS / ENDOWMENTS    

46 The Board sets appropriate standards of ethical 

behavior and complies with these 

   

47 Directors’ behaviour sets a positive example of 

ethical behaviour 

   

48 Directors disclose potential conflicts of interests    

49 All Board dealings with the organisation are at 

arm’s length 

   

50 The Board ensures appropriate relationships with 

stakeholders 

   

51 The Board ensures appropriate treatment of 

strategic partners and allies 

   

52 The Board ensures appropriate relationships and 

treatment of employees and volunteers 

   

53 The Board ensures that the organisation’s 

auditors are conducting objective and independent 

audits 
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54 The Board ensures ongoing fundraising to grow 

funds 

   

 

Other comments which would help the Board refine current operations and increase its effectiveness.  

 ..............................................................................................................................................................................................  

 ..............................................................................................................................................................................................  

 ..............................................................................................................................................................................................  

Your name (this is not mandatory).  

 ..............................................................................................................................................................................................  

 

THANKS FOR TAKING THE TIME TO COMPLETE THIS SURVEY 

 


